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Revision  1.0  -  Draft 


August  20,  1994 


REGIONAL  MARKET  ASSESSMENT  —  FLORIDA 


A.      BACKGROUND  and  OBJECTIVES 

1.  Background 

Coopers  &  Lybrand  (C&L)  provides  a  variety  of  value  added  consulting  and  information  services 
to  the  Florida  market  including,  planning,  business  re-engineering  and  systems  services.  To  gain  a 
better  understanding  of  the  its  market  C&L  is  interested  in  analyzing  the  current  and  potential 
future  needs  of  its  top  prospect  companies.  INPUT  proposes  to  assist  C&L  in  meeting  its 
objective  through  a  market  assessment  study  focused  on  firms  specific  to  C&L's  Florida  practice 
area.  The  remainder  of  this  document  outlines  the  specific  objectives  of  the  proposed  study, 
scope,  methodology  and  deliverables. 

2.  Objectives 

The  specific  objectives  of  the  study  are  to: 

•  Examine  to  what  degree  potential  prospects  have,  are  or  plan  to  undertake  business 
reengineering  activities;  and  to  what  extent  these  activities  are  likely  to  lead  to  major  systems 
development  and  systems  integration  (SI)  projects. 

•  Identify  and  understand  the  key  technology  drivers  affecting  system  change,  and  to  what 
extent  potential  prospects  have  or  are  planning  to  adopt  these  technologies.  Examples 
include,  but  are  not  limited  to  client/server,  EDI,  imaging,  CASE  tools  and  graphical  user 
interfaces. 

•  Gain  an  understanding  of  how  tightly  systems  activities  are  coupled  to  business  plans  and  how 
the  IS  function  is  perceived  as  a  service  provider. 

•  Identify  the  application  enabling  software  currently  being  used,  why  and  potential  prospects 
degree  of  satisfaction  with  these  products.  Likewise  for  professional  services  and  SI  firms. 

•  Determine  potential  prospects  plans  for  outsourcing.  "Outsourcing"  includes  data  center 
operations  outsourcing,  desktop  services,  application  support  and  management  and  network 
support  and  operation  outsourcing. 

•  Identify  planned  and/or  completed  conversions. 

•  Where  possible,  identify  specific  high  potential  leads  for  C&L's  services. 
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B.  SCOPE 

The  scope  of  the  analysis  will  be  limited  to  Florida  market  area.  However,  to  the  extent  possible, 
INPUT  will  provide  insight  as  to  how  the  results  of  this  analysis  compare  with  general  market 
trends  based  on  its  overall  knowledge  of  U.S.  markets. 

C.  METHODOLOGY 

INPUT  will  conduct  field  research  using  telephone  interviews  to  gather  the  information  necessary 
for  the  analysis.  A  detailed  description  of  the  methodology  follows: 

1.  Project  KickofT 

A  project  initiation  meeting  will  be  held  with  C&L's  team  to  communicate  and  refine  the  project 
approach,  identify  any  open  issues  that  need  resolution,  finalize  project  schedules  and  gather  the 
additional  information  required  to  launch  the  project;  such  as, 

•  C&L's  list  of  approximately  200  potential  prospects. 

•  C&L's  preferences  with  regard  to  which  prospects  they  would  like  to  see  interviewed,  either 
by  name  or  industry  classification.  (NOTE:  INPUT  will  make  every  possible  effort  to  obtain 
interviews  from  C&L's  preferred  list,  but  cannot  promise  interviews  with  any  specific  firm.) 

•  Background  information  regarding  C&L's  current  offerings  and  practice  in  the  Florida  area. 

2.  Interview  Phase 

•  INPUT  will  design  an  interview  guide  to  gather  the  necessary  information.  The  guide  will  be 
reviewed  with  C&L's  project  manager  and  revised  as  required. 

•  INPUT  will  interview  persons  knowledgeable  about  their  firms  current  and  planned  systems 
activities.  Typically,  these  will  be  executives  in  the  MIS  functional  areas.  INPUT  will  identify 
and  classify  respondents  by  title. 

•  INPUT  will  interview  a  minimum  of  50  firms  selected  from  C&L's  prospect  list.  The  firms 
interviewed  will  be  broadly  representative  of  the  C&L  list  in  terms  of  location,  industry  and 

size. 

•  At  least  five  interviews  will  be  conducted  by  INPUT'S  project  manager  to  validate  the  guide. 

•  The  remaining  interviews  will  be  conducted  by  INPUT'S  professional  interviewing  staff  from 
Teaneck,  New  Jersey. 
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3.       Analysis  -  Presentation  of  Results 

INPUT  will  tabulate  and  analyze  the  data  gathered  during  the  project  and  prepare  a  written  report 
(approximately  30  pages)  summarizing  the  findings.  In  addition  to  addressing  the  specific 
objectives  of  the  study,  the  analysis  will  highlight  any  significant  industry  variations  should  they 
exist.  The  report  will  be  in  presentation  format.  A  proposed  table  of  contents  is  given  in  the 
Deliverables  section  of  this  proposal. 

INPUT'S  project  manager  will  prepare  and  deliver  a  presentation  of  the  results  at  C&L's  location 
in  Fort  Lauderdale. 


E.  QUALIFICATIONS 

As  the  leading  international  market  research  firm  for  the  information  systems  (software  and 
services)  industry  INPUT  is  eminently  qualified  to  assist  C&L  in  meeting  its  objectives.  The  firm 
has  developed  its  own  proprietary  methodology  for  conducting  regional  market  assessments  and 
has  conducted  similar  studies  for  IBM,  Andersen  Consulting  and  others. 


F.  DELIVERABLES 

•  Interview  guide. 

•  A  written  report  (presentation  format)  of  approximately  30  pages.  A  proposed  table  of 
contents  follows,  and  will  be  refined  at  the  kick-off  meeting. 

-  Background,  Scope  and  Methodology 
Executive  Summary  -  Market  Requirements 
Business  Reengineering  Directions 

-  Future  Technology  Requirements 

The  Use  of  Application  Enabling  Technologies 
Current  Suppliers  of  SI  and  Professional  Services 
The  Positioning  of  the  IS  Function 

-  Prospects  for  C&L's  Services 

F.       FEES  AND  SCHEDULES 

1.  Fees 

Total  fees  for  the  study  are  $22,000,  one-half  due  upon  project  authorization  and  the  remainder 
upon  completion  of  the  presentation. 
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Expenses  associated  with  travel,  lodging  and  incidentals  will  be  charged  separately  at  cost  and 
included  in  each  invoice.  INPUT  estimates  a  total  of  two  trips  will  be  required  to  complete  the 
effort  as  scoped  and  anticipates  that  total  expenses  will  not  exceed  10%  of  the  study's  fees. 

2.  Schedules 

Detailed  schedules  will  be  established  once  a  final  scope  of  work  has  been  agreed  to  by  C&L  and 
INPUT.  However,  INPUT  estimates  that  the  project  can  be  completed  within  one  month  of  the 
kick-off  meeting. 


To  authorize  this  agreement  as  specified  please  sign  and  return  a  copy  to  Tom  O'Flaherty  at 
INPUT'S  Teaneck  NJ  office  along  with  the  initial  payment  of  $1 1,000.  A  countersigned  copy  will 
be  returned  to  C&L  indicating  acceptance  of  the  contract. 

This  proposal  will  remain  valid  for  a  period  of  30  days. 


G. 


AUTHORIZATION 


AUTHORIZED  BY: 
Coopers  &  Lybrand 


ACCEPTED  BY: 
INPUT 


Title 


Title 


Date 
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